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APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. INTRODUCTION

INTRODUCTION (1/2)

Read the Filing,
Not the Feed
A trade-secret complaint dropped on July 10th, and the internet did
what it does: it read the headline, matched it to the loudest available
narrative — design lineage steals secrets, or ex-employee vindicated,
pick your side — and moved on before the second page of the
filing loaded.

This isn't that.
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APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. INTRODUCTION

INTRODUCTION (2/2)

Twelve pieces, written across six months before the complaint
existed, form an independent record of what was actually visible in
public. None of that record was built to predict litigation. It was built
to track what Apple's actual strategy looked like while the coverage
argued about whether Apple was "losing the AI race."

What follows treats the complaint itself — not the press's summary of it —
as the primary document. Where the filing and the prior writing agree, that's
signal. Where they don't, that gap is reported honestly, not smoothed over.
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FOREWORD A · 2019–2022

The Design Lineage Fractures
Before there was a lawsuit, there was a succession that never really landed.

LOVEFROM CONTRACT

$100M+/yr
Apple's consulting contract with Ive's
LoveFrom. Apple as primary client, with
clearance rights over any other client Ive
took on.

IVE DEPARTURE WINDOW

2019→2022
Ive steps down as Chief Design Officer
(Jun 2019). Apple lets the contract lapse
rather than renew (Jul 2022): three years,
not a legal noncompete.
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FOREWORD A · THREE MONTHS LATER

OCTOBER 2022

Evans Hankey, Ive's own hand-picked successor as VP of
Industrial Design, announces her departure. The press's own
headlines called it "three years after Ive."
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FOREWORD B · 2024–2025

The Lineage Reconvenes
Not connected to Humane (Bongiorno/Chaudhri, unrelated team). A separate,
earlier-starting thread that OpenAI fully committed to three months after watching
Humane's AI Pin die in public.

4 io Products, founded 2024: Jony Ive · Evans Hankey (Ive's Apple
successor) · Scott Cannon (led Mac/iPad) · Tang Yew Tan (VP Product
Design, iPhone/Watch).

Not a poaching story. Apple's entire post-Ive design lineage, reconstituted.

A.R.C.S. FORENSIC AUDIT THE RECONVENING · 06 / 35



APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. FOREWORD

FOREWORD B · THE EVENTS

EARLY 2024 — LATE 2024

LoveFrom and Sam Altman working together from the start. OpenAI takes a 23% minority
stake in io: $1.5B. The acquisition hadn't happened yet — but the relationship had.

MAY 21, 2025

OpenAI completes full acquisition: $6.5B. All 55 io employees, all 4 founders, join
OpenAI directly.

JUL 10, 2026

One of these four founders, Tang Tan, is now a named defendant. The other three
aren't. Yet.
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APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. EXHIBIT

EXHIBIT 02 · TIMELINE (I/IV) — JANUARY

January 2026
The hardware strategy clarifies before the legal strategy does.

JAN 29 Forgetting Machine
Titan's death = institutional amnesia, not tech failure.

JAN 30 $2B Poker Face
Q ai = hardware flank. The "Silence War."
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APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. EXHIBIT

EXHIBIT 02 · TIMELINE (II/IV) — FEBRUARY

February 2026
Four pieces in four weeks. Apple writes OpenAI. OpenAI never writes back.

FEB 03 Invisible Wire
How Apple engineers reality, 2026–2046 — the infrastructure read, not the AI read.

FEB 10 Cloaking Mode
Not a chatbot. The interface that disappears.

FEB 19 Bloomberg Got Tim Cook Wrong
The op-ed's framing error, corrected against Apple's actual incentive structure.

FEB 27 Apple's Next Move
PCC + ACDC + US-built AI servers, confirmed live.
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APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. EXHIBIT

EXHIBIT 03 · TIMELINE (III/IV) — MARCH

March 2026
The fullest statement of the Apple thesis, written before anyone knew a complaint was coming.

MAR 03 The Tao of Steve
Apple's quietest products were never economy features — they were luxury by omission.

MAR 13 Letter to Steve Jobs
Same-day companion to Biting the Core — the personal register underneath the thesis. (17:07)

MAR 13 Biting the Core
The fullest single-piece statement of the Apple thesis prior to the lawsuit. (18:30)

MAR 17 Born Digital
Apple's 50th-anniversary framing quietly confirms the "protect the home layer" read.
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EXHIBIT 04 · TIMELINE (IV/IV) — MAY–JULY

May – July
The partnership resolves, then bifurcates into litigation.

MAY 25 AI Strategy Wasn't Late
Extensions: 3rd-party models plug in, Apple keeps the OS.

JUN 08 Meditations on WWDC
Gemini, not OpenAI, inside Private Cloud Compute.

JUL 10 Apple Sues OpenAI
Trade-secret complaint. Ex-Apple hardware VP named.
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EXHIBIT 05 · THE STANDING THESIS

One Claim, Held
Apple was never racing to win the model. It was defending the layer models
plug into.

APPLE OWNS

OS · Silicon · Sensors ·
Manufacturing IP

APPLE RENTS OUT

The model itself

A company that tries to win the rented slot AND take the owned layer stops
being a partner.
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APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. EXHIBIT

EXHIBIT 06 · JAN 30, 2026

The $2B Tell

$2B 2nd-largest Apple acquisition ever, behind Beats. Read as AI panic.
Sized like a platform shift.

SIGNAL

A hardware-centric sensor buy under John Ternus, Apple's presumptive heir. Not a software
line item.

Ten months later, OpenAI's hardware chief, an ex-Apple VP, is a named defendant.
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APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. EXHIBIT

EXHIBIT 07 · MAY — JUN 2026

The Software Layer Resolves
MAY 25

Extensions: Apple keeps the OS
JUN 08

Gemini installed inside PCC.
OpenAI's not in the room.

READ CAREFULLY

Apple's complaint (fn.13) says the trade-secret claims have "no connection to" this deal.
Timing is an observation, not Apple's own claim.
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EXHIBIT 08 · BACKGROUND

The Hardware Incursion

$6.5B io Products acquired. Co-founded by Tang Tan and other former
Apple leaders.

400+ Ex-Apple employees now at OpenAI, per Apple's own
complaint.

2 Named manufacturing partners targeted: metal-finishing,
power/battery.
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APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. EXHIBIT

EXHIBIT 09 · OUTSIDE CORROBORATION (1/2)

PRIOR PRECEDENT · APPLE V. RIVOS, 2022–2024

Apple sued chip startup Rivos for hiring 40+ ex-Apple
engineers. Two named engineers allegedly moved gigabytes of
files via USB and AirDrop. Settled after 21 months, no trial.
Same playbook, three years earlier.
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EXHIBIT 09 · OUTSIDE CORROBORATION (2/2)

What Else Points
the Same Direction
Three kinds of evidence, held to different standards.

PATENT RECORD · WHAT Q.AI ACTUALLY COVERS

Q.ai's patents describe infrared sensing of facial micro-movements to decode silent
speech. Not a chatbot feature. Filings extend to heart rate and respiration from the
same signal.

HIRING RECORD · WEAKER EVIDENCE, FLAGGED AS SUCH

Apple's careers site lists active Health Sensing Hardware roles for optical sensors on
Watch and AirPods. Real and current. Also ordinary hardware hiring, not proof of a
specific strategy.
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APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. EXHIBIT

EXHIBIT 10 · ANALYSIS, NOT ESTABLISHED FACT (1/2)

The Ternus Read
This exhibit is our reading of what the facts suggest. Not a claim about what
Apple or Ternus have said or intend.

THE MIRROR

Tang Tan = Ternus's structural counterpart. Same seat: VP Product Design, iPhone +
Watch. (Established.)

OFFENSE

Reads as competing against a hardware org staffed by his own former peers. (Our
interpretation. Not stated by Apple or Ternus.)
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EXHIBIT 10 · ANALYSIS (2/2)

DEFENSE

Reads as holding the perimeter against further departures. (Our
interpretation, built on established facts: 400+ ex-Apple hires,
an alter-ego theory against io.)
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EXHIBIT 11 · JUL 10, 2026

The Filing
ALLEGATION 01

Interview extraction
Physical Apple parts brought to OpenAI "show and tell" sessions.

ALLEGATION 02

Unauthorized access
Auth-bug exploit on a colleague's Apple laptop. 1,000+ pages downloaded.

ALLEGATION 03

Manufacturing IP
Two named partners: metal-finishing, power/battery.
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APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. EXHIBIT

EXHIBIT 12 · REVISITING AN EARLIER READ (1/3)

HELD UP

Checked Against
an Earlier Forecast
A March 4 event ran three days, headlined by Visual Intelligence,
with smart glasses, a pendant, and upgraded AirPods. Matched
an earlier forecast almost exactly.
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APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. EXHIBIT

EXHIBIT 12 · REVISITING AN EARLIER READ (2/3)

NEEDS A CORRECTION

That earlier forecast linked Titan's cancellation directly to GPT-
4's release. Reporting instead points to self-driving's technical
failure plus a broader AI pivot. Real, but not that specific trigger.
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APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. EXHIBIT

EXHIBIT 12 · REVISITING AN EARLIER READ (3/3)

THE BIGGER MISS

The forecast modeled the risk as internal: Apple repeating its
own decision-making mistakes. What actually happened was
external. Apple's own former design leadership left, rebuilt the
same bet at a rival, and Apple ended up suing to defend the
boundary. A talent and succession problem, not a decision-
logging problem.
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EXHIBIT 13 · SYNTHESIS

The Densest Signal
in the Set
Apple defended an owned layer while treating the model as a
rented slot.

The partnership didn't end. It bifurcated. ChatGPT-in-Apple-Intelligence
continues, carved out of this suit. Hardware is now in federal court.
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CONCLUSION (1/2)

What This
Actually Settles
Nothing here settles the lawsuit. Only the court does that, and it
hasn't yet.

This was never a story about who wins the AI race. Apple was never running
that race. The complaint's own structure reads exactly like a company
defending an owned layer, not a company improvising a legal response.
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CONCLUSION (2/2)

The design lineage fracture in 2019–2022 and the io reconvening in
2024–2025 aren't backstory to that thesis. They're the same thesis,
five years earlier, before anyone had a reason to write it down.

The belief ledger on the next pages exists because a thesis this
legible is also falsifiable. The honest version of "I called this" includes
the two claims that didn't survive contact with the actual filing.

Read the sources. Read the filing. Draw your own line.
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APPENDIX · A SECOND, CLOSER READ

Reading the Filing Twice
Findings on the next pages are things the first 11 pages didn't capture.

READ BACKWARD

Start from what Apple is asking the court
for, and work back to see if the story
leading there matches the size of the ask.

READ FORWARD

Read start to finish and note what a filing
like this usually contains. Then flag what's
missing or unusual.
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APPENDIX · PASS ONE

Reading Backward,
From the Ask

FINDING 01

The ask is bigger than the story
Apple wants a court declaration that the defendants have NO rights to its information at all.
Not just to stop the specific conduct described.

FINDING 02

The real leverage is the theft claims, not the contract claims
Triple damages only attach to the 4 trade-secret counts. The 2 contract-breach counts are
the backup plan.

A.R.C.S. FORENSIC AUDIT READ BACKWARD · 28 / 35



APPLE v. LIU ET AL. · 5:26-CV-07078 · N.D. CAL. APPENDIX

APPENDIX · PASS ONE — FINDING 03

The location of the lawsuit
was locked in years ago
Fixed by the paperwork Liu and Tan signed when they were
hired. They had zero say in where this would be filed.
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APPENDIX · PASS TWO

Reading Forward,
For What's Missing

THE LOUDEST QUIET FACT

OpenAI worked with Foxconn, Luxshare, and Goertek: Apple's own iPhone assembler and
parts suppliers. Not mentioned in any of the first 11 pages.

THE SILENCE IS ITS OWN EVIDENCE

Apple wrote OpenAI in February raising these concerns. OpenAI never wrote back. The
complaint leans on that silence.

A SURPRISINGLY FAIR FOOTNOTE

Apple's own lawyers narrowed one of their claims instead of inflating it. Usually a sign a
case is confident, not weak.
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APPENDIX · BELIEF LEDGER (1/2)

What Moved, From First Draft to Now
Every major claim, tracked from when it was first made to today, with the evidence that changed
the number.

Q.ai = hardware bet, not chatbot panic
T0 (Jan 30): 55 · speculative

NOW: 85 · patent claims + Tan's title confirm

it

io's founders
T0 (Jan–Jun): 70 · "Tan and others," vague

NOW: 85 · 4 named, Hankey = Ive's own

successor

Ive's Apple exit terms
T0 (This week): Unverified: "4-year

noncompete"

NOW: 90 · 3 years, a paid consulting

exclusivity, not a legal noncompete

Titan cancellation risk model
T0 (Feb): 75 · framed as internal decision

drift

NOW: 30 for that framing · 80 for the

corrected version (external talent loss)
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APPENDIX · BELIEF LEDGER (2/2)

What Got Struck, What Held
One claim survives untouched. Two were cut or narrowed on the record. That's the ratio a real ledger should
produce. Not zero corrections.

Lawsuit = retaliation for losing Gemini/PCC
slot
First synthesis draft: 60 · asserted as cause

NOW: 5 · struck. Apple's complaint (fn.13)

explicitly disclaims the connection.

io built "in the shadow of" Humane's failure
Ternus doctrine draft: 50 · broad causal

claim

NOW: 10 for the broad claim · 60 for a

narrower one

Apple defends the owned layer, rents
the model
Standing thesis, Feb onward: 85

NOW: 90 · held and sharpened by the

complaint's own hardware/software split

Supplier engagement
(Foxconn/Luxshare/Goertek) proves intent
Appendix pass: Not yet scored

NOW: 95 the fact is real · 30 for reading it

as proof of intent
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EXHIBIT 14 · HOW THIS WAS CHECKED

Five Ways We Tried to
Break Our Own Argument
One correction survived. The "Gemini-snub retaliation" theory was dropped — Apple's own filing
rules it out.

READ AGAINST THE FILING Every claim checked against the actual document, not summaries.

STRESS-TESTED Read for where a claim was framed more confidently than it should be.

ARGUED FROM EVERY SIDE Strongest version of Apple's case, OpenAI's defense, and neutral view
— separately.

PRESSURE-TESTED Found the single fact that, if wrong, breaks the argument. Then checked it.

THE CYNICAL READ Facts held up. The story wrapped around them is what got corrected.
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SOURCES · THE FULL CORPUS

Twelve Pieces, One Thread
Every LinkedIn piece this analysis draws from, in publication order. Read any of them against the filed complaint yourself.

JAN 29, 2026 How Apple's Forgetting Machine
Killed Apple Car

JAN 30, 2026 $2B Poker Face: How Apple's "AI
Panic" Is Actually a Trap

FEB 03, 2026 Invisible Wire: How Apple Engineers
Reality, 2026–2046

FEB 09, 2026 One More Thing: Apple Might Just
Turn On Cloaking Mode This Year

FEB 19, 2026 Bloomberg's Op-Ed Got Tim Cook
Wrong — Here's Why

FEB 27, 2026 Apple's Next Move Wasn't a Guess —
the Clues Were in Plain Sight

MAR 03, 2026 The Tao of Steve: Why Apple's
Quietest Products Are the Longer
Luxuries

MAR 13, 2026 Letter to Steve Jobs

MAR 13, 2026 Biting the Core (Apple)

MAR 17, 2026 Born Digital: What Apple's 50th
Quietly Confirms

MAY 25, 2026 Apple's AI Strategy Wasn't Late — It
Was Coverage

JUN 08, 2026 Meditations on WWDC 2026

Filed complaint: Apple Inc. v. Liu et al., No. 5:26-cv-07078 (N.D. Cal.), filed Jul 10, 2026 — the thirteenth and final

primary source.
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DISCLOSURE · INDEPENDENT ANALYSIS

This is independent analysis, written and researched without
compensation, access, or coordination from any party named
above. I hold no position in Apple (AAPL) or OpenAI-linked
securities, and nothing here should be read as investment guidance
in either direction.

Every fact in this piece is sourced one of two ways: read directly
from the filed complaint in Apple Inc. v. Liu et al., No. 5:26-cv-
07078 (N.D. Cal.), or drawn from named, linked public reporting. No
confidential, privileged, or non-public information was used in this
analysis, and I have no relationship with any party to the litigation
that would give me access to any.

Where I've drawn an inference rather than reported a fact, I've tried
to say so plainly rather than let it read as more certain than it is. Two
claims in earlier drafts of this analysis were corrected on the record
after further research; that correction history is part of the piece, not
hidden from it.

Everything characterized here as an allegation is exactly that: an
allegation from a filed complaint, not an adjudicated fact. Liu, Tan,
OpenAI, and io Products have not yet had the opportunity to
respond in court, and nothing in this piece should be read as a
claim about their guilt, liability, or the eventual outcome of the case.

Litigation outcomes are genuinely unpredictable, and anyone with a
direct interest in this matter, as a party, an investor, an employee, or
otherwise, should rely on their own counsel and the official court
record, not a LinkedIn article.

This is not legal advice, not financial advice, and not a substitute for
either. Do your own research.

NFA. NLA. DYOR.
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